
Task Name Duration Start Date End Date
IDOE DEX Upgrade Project 260d 07/05/22 07/14/23

Upgrade Kick-Off 1d 07/05/22 07/05/22

Finalize data mapping 24d 07/05/22 08/05/22

Build infrastructure for Dev vNext environment 9d 07/18/22 07/28/22

Implement 6.0 API in Dev vNext environment 24d 07/18/22 08/18/22

Build infrastructure for Vendor Dev environment 141d 08/01/22 02/23/23

Go-Live Vendor Dev environment 66d 08/03/22 11/04/22

Validation process changes 43d 08/08/22 10/06/22

Validation portal changes 21.5d 09/26/22 10/26/22

Bulk uploader changes 20d 09/26/22 10/24/22

Data integration changes 5d 10/05/22 10/12/22

Perform performance testing in Load Test Environment 154d 10/13/22 05/24/23

Build infrastructure for Test vNext environment 10d 10/24/22 11/04/22

Deploy to Test vNext 5d 11/07/22 11/14/22

Perform functional and integration test on 6.0 API in Test vNext environment 67d 11/01/22 02/08/23

Build infrastructure for Load Test vNext environment 5d 02/09/23 02/15/23

Deploy to Load Test vNext 50d 12/19/22 03/02/23

Deploy to Vendor Certification vNext 5d 01/04/23 01/10/23

Perform Vendor testing on Vendor Certification vNext Environment 70d 01/11/23 04/20/23

Hardening Time 5d 02/24/23 03/02/23

Build infrastructure for Vendor Certification vNext environment 4d 01/23/23 01/26/23

Build infrastructure for UAT vNext environment 16d 02/15/23 03/09/23

Perform functional and integration UAT testing on 6.0 API 110d 02/09/23 07/14/23

Hardening Time 90d 02/09/23 06/16/23

Build infrastructure for Prod environment 19d 05/12/23 06/08/23

Deploy to Prod vNext 5d 06/05/23 06/09/23

Go-Live Process 15d 06/12/23 06/30/23


