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Exhibit A

Statement of Work
DEX Ed-Fi Upgrade

General

This Scope of Work is entered into by and between the State of Indiana Department of Education
(“IDOE") and EdWise Group (“Vendor”).

This Scope of Work defines deliverables and billing arrangements for all completed services. In this
Upgrade Project, the Vendor will lead requirements, architecture, development, testing and release the
software to Production.

This work contains 14 items, several of which may be performed in parallel, which will each contain
independent scope and acceptance criteria. All milestones are expected to be completed within the
contract period of July 5, 2022, and September 29, 2023.

Summary Scope and Key Elements

This section provides a summary of the key provisions of each work stage of this Statement of Work. Itis
intended solely to provide clarity and is qualified in its entirety to the detailed provisions provided
elsewhere in the Statement of Work.

The total not to exceed (“NTE”) funding for the aggregate of all the phases is [ I N NN

Item 1 (Data mapping of DEX components to new Ed-Fi ODS/API v5.3 data model) will be performed on
a fixed-fee, firm deliverable basis for a total charge of Il Invoicing will be periodic based on
deliverable acceptance.

Item 2 {Upgrade DEX APl component and publish to vendor environment) will be performed on a fixed-
fee, firm deliverable basis for a total charge of Il |nvoicing will be periodic based on deliverable
acceptance.

Item 3 {Upgrade DEX Validation Process component) will be performed on a fixed-fee, firm deliverable
basis for a total charge of Sl |nvoicing will be periodic based on deliverable acceptance.

Item 4 (Upgrade DEX Validation Portal component) will be performed on a fixed-fee, firm deliverable
basis for a total charge of [IIIll. Invoicing will be periodic based on deliverable acceptance.

Item 5 (Upgrade DEX data integration to and from other IDOE data systems) will be performed on a
fixed-fee, firm deliverable basis for a total charge of Il Invoicing will be periodic based on
deliverable acceptance.

Item 6 (Functional and Integration testing of API, Bulk Uploader and Data Integration into DEX) will be

performed on a fixed-fee, firm deliverable basis for a total charge of- Invoicing will be periodic
based on deliverable acceptance
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Item 7 (Functional and Integration testing of Validation Process, Validation Portal, and Data Integration
out of DEX) will be performed on a fixed-fee, firm deliverable basis for a total charge of NG
Invoicing will be periodic based on deliverable acceptance.

Item 8 (Load Testing of APl and Bulk Uploader) will be performed on a fixed-fee, firm deliverable basis
for a total charge of Il |nvoicing will be periodic based on deliverable acceptance.

Item 9 (Load Testing of Validation Process and Validation Portal) will be performed on a fixed-fee, firm
deliverable basis for a total charge of - Invoicing will be periodic based on deliverable
acceptance.

Item 10 (Vendor Certification) will be performed on a fixed-fee, firm deliverable basis for a total charge
of M. \nvoicing will be periodic based on deliverable acceptance.

Item 11 (User Acceptance Testing) will be performed on a fixed-fee, firm deliverable basis for a total
charge of Il \nvoicing will be periodic based on deliverable acceptance.

Item 12 (Go-Live and Knowledge Transfer of upgraded DEX platform) will be performed on a fixed-fee,
firm deliverable basis for a total charge of |l Invoicing will be periodic based on deliverable
acceptance.

Item 13 (Hypercare Support) will be performed on a fixed-fee, firm deliverable basis for a total charge of
I |1 oicing will be periodic based on time incurred.

Item 14 (System Tuning and Stabilization) is to continue the development work required to ensure
successful implementation of the Ed-Fi Upgrade. Work will be performed on a fixed-fee, firm deliverable
basis for a total charge of [N |nvoicing will be periodic based on time incurred. Scope and cost
will require IDOE CIO approval prior to beginning.

Introduction
The Indiana Department of Education (IDOE) intends to request the services of an education technology

consulting services provider EdWise Group for the purposes of upgrading their current student Data
Exchange (DEX) platform from Ed-Fi ODS/APIv2.4 to Ed-Fi ODS/API v5.3.

Background

IDOE has leveraged the Ed-Fi ODS/API to build the DEX platform for collecting student enroliment,
attendance and program participation data from the schools and school corporations of Indiana. The Ed-
Fi ODS/API thatis currently in production is based on an older version (v2.4). As part of IDOE’s efforts to
improve support and customer experience to Indiana schools, the department has decided to upgrade
the DEX platform to Ed-Fi ODS/API v5.3. The upgraded DEX platform will provide the following benefits:

e Align the DEX platform to latest technological advances and security updates

e Enables SIS vendors to stay current with Ed-Fi version

e Support from Ed-Fi Alliance

e Easier path for future upgrades

e Collaborate with Ed-Fi Alliance and other states on the latest version for the Ed-Fi ODS/API

Page 17 of 30



DocuSign Envelope ID: BD704C5C-408F-4B54-BC9C-5DCA10C958B3

Page 18 of 30



DocuSign Envelope ID: BD704C5C-408F-4B54-BC9C-5DCA10C958B3

Page 19 of 30



DocuSign Envelope ID: BD704C5C-408F-4B54-BC9C-5DCA10C958B3

Page 20 of 30



DocuSign Envelope ID: BD704C5C-408F-4B54-BC9C-5DCA10C958B3

Page 21 of 30



DocuSign Envelope ID: BD704C5C-408F-4B54-BC9C-5DCA10C958B3

Page 22 of 30



