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Today, we work at every level of the U.S. public school system to help our 

partners end educational inequality and achieve their goals for students.

Rigorous Academics Talented People Supportive Environments

Are students studying

challenging, engaging and 

relevant content? 

Are educators in the right 

roles with the right skills 

to help students thrive? 

Are policies, systems and 

communities supporting 

great schools for all? 

We focus on three areas to ensure teachers succeed and students thrive:
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We are partners for change in public education. Our 400-person staff works 

with school districts, charter networks and state departments of education.

TNTP has worked in 33 states and 24 of the 25 largest U.S. cities.
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Talented People: We find and develop great people for our schools.

New York: Flooding A District With Talent
2000-Present

More than 8,700 Teaching Fellows work in NYC, making up one-fifth 

of the city’s math, science and special education teachers.

Philadelphia: Preparing School Leaders
2012-Present

We launched PLUS, the city's first alternative principal certification 

program, to train strong leaders for challenging schools. 

Memphis: Transforming Teacher Hiring
2004-Present

We’ve helped Memphis triple its teacher candidate pool, fill 

thousands of vacancies with mutual consent, and open fully staffed.
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In our work across the organization, we have seen school districts struggle to 

get the data they need.

School districts across the country need access to the same 

set of data points, but they are reinventing the wheel to 

transform disjointed and messy data sets to formats they 

can analyze and use. 

This results in hundreds of hours spent by analysts trying to 

find data instead of analyzing it, and districts using their 

limited resources without the right information to prioritize 

efforts. 

In order to recruit, hire, develop, and retain great teachers, we 

need consistently reliable data on teacher talent. 
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Example: Teacher Recruitment and Staffing in District A

Question Current Approach

Where are we hiring our 

most effective teachers?

Export data from Applicant Tracking 

System, Human Capital System, 

Teacher Observation System, and 

Finance System; create lookup tables 

to account for the discrepancies in 

naming conventions; create a second 

database to ensure that data can be 

used to create reports.

How many vacancies are 

currently open by school 

and subject?

When we arrived, each office was 

tracking vacancies in their own offline 

trackers and no one had the full 

picture. In 2010, we built a custom 

solution so that District A could focus 

their recruitment efforts.
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We drew on these experiences to develop the first teacher talent data 

extension to the Ed-Fi standard in the Ed-Fi exchange.

Develop Data 

Standard Extension

Proof of Concept 

Dashboard

Extension Submitted 

to Ed-Fi Alliance

Offer Support to 

Early Adopters

Oct ‘15 – June ‘16 Feb ‘15 – July ‘16 July ‘16 Oct ‘16

TNTP partnered with Educuity (recently acquired by Certica Solutions) to develop 

this data extension, with support from the Michael & Susan Dell Foundation 
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Recruitment 

and Staffing
Evaluation

Professional 

Development
Retention

This extension has comprehensive coverage of teacher recruitment and 

staffing, with basic elements of evaluation. 

Teacher Talent Domains

Vacancy Tracking Effectiveness Event Separation Event

Application Process Survey Event

Teacher Prep Program

Hiring

Onboarding

Beta Release

(comprehensive)

Beta Release

(basic)

Not Started

The extension is now available on the Ed-Fi Exchange, including:
• ODS Extension

• REST API Implementation

• Interchange Schema Documentation
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Use case – LEA Hiring Director
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Dashboard Example – Vacancy Details
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Dashboard Example – Applicant Details
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Adele.Grundies@tntp.org

tntp.org

facebook.com/thenewteacherproject

twitter.com/tntp

linkedin.com/company/tntp

Connect with us.

mailto:name@tntp.org

