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[bookmark: _2et92p0]Essential Question (EQ)
[bookmark: _tyjcwt]WHAT - List the initial Essential Question 
[bookmark: _3dy6vkm]
[bookmark: _1t3h5sf]FOCUS AREA: Employment Placement  - In which LEAs and schools/campuses are our teacher candidates first employed and what subjects/content are they teaching?
[bookmark: _4d34og8]
[bookmark: _2s8eyo1]In which LEAs and schools/campuses  [LEA/campus name, level (ES, MS, HS), geographical location, region; (Backlog - high-needs school descriptors based on socio-economics status by campus, urban, rural, suburban)] are our teacher candidates [Candidate demographics; certification type; program type  - Traditional and Alternative; certification subject area and grade band] first employed [information updated annually] and what subjects/content are they teaching [subject areas - high-level matching process e.g.,  CTE, Secondary Science; grade levels}?
[bookmark: _17dp8vu]Reason and Category
REASON – Write a short phrase that describes what you want to do with the data. 
WHY - List the purpose or category of the Essential Question. 

[bookmark: _3rdcrjn]Program Improvement - To confirm that EPPs are meeting the needs of K-12 LEAs by preparing a diverse corps of teachers ready to increase student learning and support high-needs schools, EPPs must know where, what and whom their former teacher candidates are teaching.    
[bookmark: _26in1rg]Needs Statement 
Write a short example of why this EQ is important to visualize and report. Note how answering the EQ will help EPPs improve their programs.

[bookmark: _lnxbz9]EPPs need this information for several reasons including: 
· to report to EPP deans and institution presidents for program changes and improvement, 
· [bookmark: _35nkun2]to ensure EPPs are preparing a diverse corps of teacher and meeting the needs of LEAs and campuses/schools being served, and 
· [bookmark: _1ksv4uv]to meet accountability and other data reporting requirements.
[bookmark: _44sinio]Use Case Audience
WHO – List the role of the person that would ask this EQ and/or access this report or visual
· Staff planning and leading EPP program improvement 
· Staff responsible for accountability reporting and other data responses
· Staff communicating program opportunities and strengths for recruiting candidates and informing the community including partner LEAs and campuses/schools
[bookmark: _2jxsxqh]Narrative 
Share the narrative or short story about the context or situation in which the need to answer this EQ would occur. 

EPPs conduct regular data review and analysis to improve program effectiveness in meeting the needs of LEAs and campuses/schools.  This level of review requires evidence from the EPP regarding:
· demographics of candidates
· status of both content and pedagogy certification 
· different preparation fields for candidates, and
· characteristics of the LEAs and campuses/schools and subjects in which candidates teach 
[bookmark: _z337ya]Current State
Describe how the data or information for this EQ is addressed currently by EPPs.  Indicate if the information is captured manually, collected in various spreadsheets, or not compiled at all since it is too difficult. 

Dr. Miguel Gonzales is the lead for the EPP program improvement.  As a part of the program improvement process, Dr. Gonzales conducts a program review, in which he examines the different teacher candidates’ demographics, the preparation fields for teacher candidates, fields in which they teach, and the characteristics of the schools in which they teach. 

Therefore, Miguel is tasked with identifying all teachers by key demographic information, their credential status, as well as where, who, and what they are teaching.   This is a painstaking process that requires Dr. Gonzales to contact former teacher candidates who are credentialed, several district representatives, and even individual schools. The EPP graduates approximately 100 teacher candidates per year and this report must cover the past three years. In total the time commitment is expected to be about 40 - 50 hours. Only after the data collection process is complete and data is verified, is Miguel able to schedule an appointment with his Dean to review the reported information to analyze the data and strategize an improvement plan. 

An additional benefit for conducting this regular program review is that Dr. Miguel Gonzales was recently appointed the lead for the accreditation for his university and educator preparation program. The information collected on a regular basis will also be used for the certification process. 
[bookmark: _3j2qqm3]Future State
Describe how operationalizing and visualizing this EQ will improve reporting, help the EPP to improve, and advance quality decision making. 

Dr. Miguel Gonzales is the lead for the EPP program improvement.  As a part of the program improvement process, Dr. Gonzales conducts program reviews, in which he examines the different teacher candidates’ demographics, the preparation fields for teacher candidates, fields in which they teach, and the characteristics of the schools in which they teach. 

Therefore, Miguel accesses the TEA Insight To Impact dashboard for the Candidate Employment Status Report. In a matter of minutes, Dr. Gonzales analyzes and examines the current quarter and the past three years of data regarding teacher candidates such as demographics, what subjects/content they are teaching, and in which LEAs  and campuses they are teaching. Within hours of generating the report, Miguel is able to meet with his EPP Dean and leadership team to develop a strategy to increase the number of diverse candidates and to support hard to staff content areas in specific LEAs and campuses. This data and improvement strategies will be included in program review reports. 
[bookmark: _1y810tw]Decision Process
List the steps, decision points, business rules, and processes for answering this EQ included identifying:
· What data will be used? How will it be filtered or disaggregated?
· Teacher Candidate - demographics (diverse candidates)
· Teacher Candidate Filtering - initial view filtering includes candidates who were certified > employed or not employed > etc. 
· Certification Subject Area - high-level identification 
· LEAs and Schools - location and number of employed candidates  
· Teaching Subject Area in the LEA/campus - high-level identification matched to Certification Subject Area
· EPP program 
· Are there benchmarks, cut points or other markers that will need to be determined? 
· Credential - Traditional versus Intern 
· Cohort - Time span for receiving certification linked to filtering year 
· Is the information required to be collected over time? Are there implications due to time? How often will this data be refreshed? 
· Certification Data will be updated annually
· What is the time span for this EQ? 
· Current to three years 
· Will data be compared to other data? Is the data comparable or must the data be normalized? 
· Teaching Subject Area will be matched to Certification Subject Area at a high-level (e.g., CTE, Secondary Science)
· Teacher Candidate will be matched with Employed Teacher 
· Are there key differences between the current state and the future reporting?
· Timing, interactivity, and compilation of data collected by TEA
· What are the source systems for the data required to answer this EQ?
· TEA (ECOS, PEIMS)
[bookmark: _4i7ojhp]Factors
· Identify any dependencies including the availability of data connected at the level required to answer the EQ
· All data required for the EQ is currently available through TEA and is a part of TPDM 
· Other factors include mapping the data to the Ed-Fi model, the selection and use of a visualization tool, and a district professional development plan regarding the use of the tool
[bookmark: _2xcytpi]Criteria

	Criteria
	Description

	SPONSOR:  Lead EPP
	TEA

	WHO: Audience or Data User 
	EPP staff and leadership team responsible for program improvement 

	REASON: In Order To
	Develop a strategy to increase the number of diverse candidates and to support hard to staff content areas in high-needs schools

	FUTURE: Change Enabled
	Accessible, interactive, actionable data to support program improvement 

	SOURCE: Systems Used
	TEA - ECOS, PEIMS

	DATA: Data elements with Ed-Fi field name
	See Data Element spreadsheet 





[bookmark: _1ci93xb]Dimensions and Degrees of Success
	Dimensions and Degrees of Success 
	Not Started
	Initial
	Review
	Confirm

	Use Case Analyzed and Described
	
	
	
	✔

	Use Case Terms Defined
	
	
	
	✔

	Use Case Data Elements Identified 
	
	
	
	✔

	Vendor and Source Systems Identified 

	
	
	
	✔

	Use Case Mapped and Aligned to Ed-Fi
	
	✔
	
	

	Data tagged according to Ed-Fi
	
	
	
	✔

	EQ, Use Case, Visual Mockup Transferred to POC #1 Technical Team  
	
	
	
	✔

	Design Information Transferred to POC #1 Technical Team  
	
	
	
	✔


		


[bookmark: _3whwml4]Data Element Table - Dissection and Analysis 

	Area
	Data  Element
	Notes or Gaps 

	Teacher Candidates  
	· First and Last Name
· EPP and LEA or TEA ID
· Race/Ethnicity
· Gender
· Certification subject area (EPP) and Teaching subject area (LEA)
· Cohort - determined by the year for credential acquisition 
	1) Display TEA ID but matching will need to occur between TEA ID and LEA ID. 
2) Subject Area - high-level matching process - CTE, Secondary Science

	Candidate EPP
	· EPP Name and/or ID
	

	Certification Status and Type
	· Status: Active or Expired
· Type: Intern or Standard

	Consider if a residency certification or program should be added.

	Candidate Program and Grade Track 
	· Traditional (content and TPA credentials) or Alternative - (Intern - content credential)
· Grade Level - Elementary or Secondary 
	The initial view filtering includes all teacher candidates regardless of certification type.

	Subject Area 
	· Subject area and subjects taught within the LEA/Campus
	Subject Area - high-level matching process - CTE, Secondary Science

	LEAs and Schools 
	· Campus and LEA Name
· Level (ES, MS, HS)
· Geographical location
	Backlog - High-needs schools’ designation - descriptors based on socio-economics status by campus
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