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Elements of Successful Scale

i§° Awareness

&) o Applicability / Fidelity (solves real pain in predictable ways)

% * Easy of adoption

%ﬁ Transparent governance that represents the community

e Willingness to see the greater good In community over
self (avoid the temptation of the quick fix )
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Awareness

 Continued 1:1 Ed-Fi staff outreach to states districts and vendors
 MSDF Blog Series on Interoperability
* Project Unicorn (district pledge to only procure systems w/ data out)

e Ed-Fi supporting the relaunch of the CTO working group with League of
Innovative Schools (80 major districts)

* Re -launching the Data Systems Working Group Collaborative of Districts
(formerly a Gates foundation supported group)
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Applicability / Fidelity

* Given the budget uncertainty in D.C. we are exploring how Ed-Fi and
CEDS might more closely collaborate. Particularly where it comes to in
operationalizing (and rationalizing) the data.

* Personalized Learning
* Help with a demand side Assessment Strategy
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Ease of Adoption

e Metakd

* Cloud ODS
 Expanding Partners (capabilities. numbers, diverse offerings)
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Inhibitors

* Fragmentation in implementations
e Apathy / Fear
* Cowboy Mentality
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